
SWALLOW SCHOOL DISTRICT 

SCHOOL BOARD MEETING 

 

 

EMPLOYEE RELATIONS COMMITTEE 

 

Wednesday, February 24, 2016 

Library—3:30 P.M. 

 

 

 

I. Convene Committee Meeting 

 

II. Discussion 

 

A. Our Focus on People 

1. Development of Flexible Staffing Model  

2. Professional Staff Compensation Design Process  

 

B. Employee Handbook Review and Revision Process 

 

C. Determination of Key Messages and Next Steps for Committee  

 

D. Next Committee Meeting Date 

 

III.       Adjournment of Committee Meeting 

 

 

 


